AWARD FEE PERFORMANCE AREA

CONTRACT NUMBER

CONTRACT PERIOD

UNSATISFACTORY (U), SATISFACTORY (S), VERY GOOD (VG), EXCELLENT (E)
A. MANAGEMENT

PROJECT MANAGEMENT

OPERATIONS

MAINTENANCE
B PRODUCTION

OPERATIONS
MAINTENANCE

C. QUALITY OF WORK
OPERATIONS
MAINTENANCE
ANALYSIS
QUALITY CONTROL

D. PROCEDURES
FACILITIES
SAFETY
ENVIRONMENTAL

E. SPECIAL EVENTS

DEPLOYMENT EXERCISES/
DISASTER PREPAREDNESS
PROTOCOL
EVALUATOR: DATE:
ORGANIZATION: ) PHONE:

12

Ateh 2



GENERAL PERFORMANCE AREAS

ARFEA WEIGHT
A. OVERALL MANAGEMENT .10
B. PRODUCTION .10
C. QUALITY OF WORK 10
D. PROCEDURES 10
E. SPECIAL EVENTS .10
F. PERFORMANCE (TAKEN FROM INSPECTION LOGS) 50
1.00
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